Focus Your Vision Pre and Post Vision Analysis

This analysis will help you determine how your group members thought about creating a focused vision before
the training and how their views have changed as a result of Focus Your Vision.

As a trainer, this is an important tool that will enable you to determine how well the training is working for your
organization, as well as areas of improvement.

Before you train with Focus Your Vision, print off copies of the following page for your participants and ask
them to write down their personal and organizational visions. Once you have completed the Focus Your Vision
training session, ask them to rewrite a new personal and organizational vision statement. After the statements
are written, ask them to check which of the key concepts they used.

PRE FOCUS YOUR VISION TRAINING:

Please write your current personal and organizational visions.

Personal Vision

Organizational Vision

POST FOCUS YOUR VISION TRAINING:

Please write your current personal and organizational visions as a result of the training.

Personal Vision

Organizational Vision

KEY CONCEPTS USED:

Please check which of the key concepts you used in developing your new vision.
O 1. Stop, Look, and Listen

2. Hold On To The Best, Let The Rest Fall Away

3. Use Your Intuition

4. 1t’s Not Trespassing To Go Beyond Your Own Boundaries

5. Make Your Vision Big Enough

Q a aaa

6. Do You Have Juice In Your Camera?

ADDITIONAL COMMENTS:
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